
Thursday, October 16, 2025

10:00 AM

Brazos River Authority, Lt. Gen. Phillip J. Ford Central Office

4600 Cobbs Dr., Waco, TX 76710



1.  Call Meeting to Order and Attendance



2. Public Input - comments on agenda items or flood planning 

issues (limited to 3 minutes each)

3.  Consent Agenda

 3.1. Approval of Minutes for the September 18, 2025, meeting 

 3.2. Approval and Certification of the Finance Report Expenditures

      Report on expenditures through August 2025

       









4. Presentation from the US Army Corps of Engineers on the InFRM 

Watershed Hydrology Assessments 



5. Discussion and possible action on the report from the technical 

consultant



October 16, 2025

Technical 
Consultant Update



Agenda 

General Updates

Task 2A – Existing Flood Risk Update

Task 4A – Identification of FMXs

Task 4C & 5B – Performance of FMEs



General Updates
Ryan Londeen, PE, CFM



Schedule Updates

January 2026
Technical Memorandum 

Due to TWDB

April June Aug2025 Feb Oct Dec 2026

Closure of questionnaire

Task 3A: Management Practices

Task 1: Planning Area Description

Task 2A: Existing Flood Risk

Task 4B: Technical Memorandum

Draft Memo to RFPG RFPG Votes on Final Memo

Submit Final Memo to TWDB

Task 2B: Future Flood Risk

Task 4A: FMX Identification & Evaluation
Stop receiving new FMXs

All data from TWDB available

Task 4C: Performance of FMEs

Task 3C: Region Goals

Task 3B: Needs Analysis



General Updates

Task 2A Dependencies

• Task 2B – Future Conditions 
Flood Risk

• Task 3B – Needs Analysis
• Task 3C – Flood Mitigation 

and Management Goals

Task 4B – Technical 
Memorandum

• Received checklist from TWDB 
on items required for inclusion

• Working on assembling 
completed data



Task 2A – Existing 
Conditions Flood Risk
Ryan Londeen, PE, CFM



Task 2A – Existing Conditions Flood Risk

Flood Quilt Updates
◦ Revised urban areas per last 

meeting discussion
◦ Toggleable option
◦ Source data layer

lowerbrazosflood.org



Task 2A – Quilt Changes

Brazoria County Update
◦ Current GLO coverage focuses on coastal 

flood risk and underestimates riverine flood 
risk on the upper portions of the County

◦ Adding in GLO coverage that focuses on 
riverine flood risk (“max-on-max”

◦ Will provide comprehensive, conservative 
results for both types of risk

Current Quilt: GLO results 
focused on coastal risk

Quilt Addition: GLO results 
focused on riverine risk



Task 2A – Quilt Changes
Fort Bend County – West of 

Brazos River Update
◦ Replacing 2D BLE with Fathom 

(pluvial) and GLO (fluvial)

◦ 2D BLE for this area uses rainfall 
reduction which underestimates 
flood risk



Task 4A: Identification of 
Potentially Feasible FMXs
Jenna Blohm, CFM



FMX Request Overview

Received requests from 22 communities
◦ 4 counties, 4 MUDs & LIDs, 14 municipalities

Received 91 FMX submittals
◦ 70 FMPs
◦ 19 FMEs
◦ 2 FMSs

Received 12 FMX edit requests
◦ Revisions to items already on the 

recommended FMX list
◦ Edits ongoing through Task 5



FMX Requests
Entity FME Requests FMS Requests FMP Requests

City of Belton 4 - -

City of Bryan - - 2

City of Caldwell 2 - -

City of Cedar Park 1 - 1

City of Copperas Cove - - 11

City of Glen Rose 1 - -

City of Hempstead - - 18

City of Killeen - - 12

City of Navasota 5 - -

City of Needville 1 - 1

City of Rosenberg - - 2

FMXs may be consolidated, re-classified, or removed from list based on further coordination with sponsors 
and review of supporting data.



FMX Requests
Entity FME Requests FMS Requests FMP Requests

City of Round Rock 3 - 1

City of Sugar Land - - 3

City of Waco - - 1

FBC LID 2 - - 1

FBC LID 7 - - 1

FBC MUD 145 - - 1

Fort Bend County DD - - 1

Parker County 2 2 -

Sienna Parks and LID - - 2

Waller County - - 6

Williamson County - - 6

FMXs may be consolidated, re-classified, or removed from list based on further coordination with sponsors 
and review of supporting data.



Task 4C: Performance of FMEs
 

 Task 5B: TWDB Performance 
of FMEs

Ryan Londeen, PE, CFM



Task 4C and Task 5B
Goal

RFPG (Task 4C) and TWDB (Task 5B) performance of FMEs to identify potentially 
feasible FMPs and FMSs.

• Budget: $630,000
• RFPG to select any recommended FMEs for 

tech team to complete
• FMEs should work towards identifying 

FMPs or FMSs
• Resulting FMPs / FMSs can be incorporated 

into 2028 RFP

• Budget: $3.9 M
• Must focus on rural or underserved 

communities
• RFPG to provide prioritized list of FMEs 

with scope and fee
• FMEs performed by TWDB’s consultant 

teams
• Results of first 2 FMEs to be provided for 

incorporation into 2028 RFP

Task 4C – RFPG Performance Task 5B – TWDB Performance



FME Selection Process

FME List 
(200) Rural?

No RFPG
FMEs

TWDB
FMEsYes

Rank
(Task 3B)

Rank
(Task 3B)

Filter

Filter

2 Priority FMEs for 
TWDB to Perform

FMEs for TWDB to 
Perform

FMEs for RFPG to 
Perform

• FME Type (MDP, preliminary 
engineering, etc.)

• FME area of benefit / regionality
• Areas with projected future growth

• One FME per sponsor
• FMEs with submitted FIF 

applications
• Other?

Filter Options:



Task 4C and 5B

Municipality:
 with a population of 10,000 or less
OR
 is located in a county which no urban area has 

a population of more than 50,000

County:
 with no urban area with a population of more 

than 50,000

27 non-rural cities in 
Lower Brazos Region

166 rural cities in the 
Lower Brazos Region

8 non-rural counties in 
Lower Brazos Region

35 rural counties in 
Lower Brazos Region

Rural Definition? – up to RFPG

Recommendation:
 TWDB 2024 Intended Use Plan Definition

City of 
Bellmead

City of 
Navasota

URBAN

RURAL

Johnson 
County

Erath 
County

URBAN

RURAL



Task 4C and 5B Next Steps

Identify FME 
filters and Rural 

classification

Rank 
recommended 
FMEs based on 
Task 3B results

Filter FMEs 
based on 

criteria selected 
by RFPG

Select FMEs for 
RFPG and 
TWDB to 
perform

Submit FME 
scopes and fees 

to TWDB



For more information or to contact the RFPG visit: 
lowerbrazosflood.org 

QUESTIONS AND COMMENTS



LOOKING AHEAD

NOVEMBER 2025

◦ Task 2A: Exposure Analysis Results
◦ Task 2B: Future Conditions Flood Quilt
◦ Task 3B: Needs Analysis Results
◦ Task 3C: Goals Results
◦ Draft Technical Memo

DECEMBER 2025

◦ Final Technical Memo
◦ Task 4C: Performance of FMEs
◦ Task 5B: TWDB Performance of FMEs

Gold = RFPG Decision or Vote



6. Report from:

6.1. Texas Water Development Board (TWDB) staff 
6.2. Regional Planning Sponsor 
6.3. Lower Brazos RFPG Chair
 



7. Confirm the next meeting date and discuss new business to be 

considered at the next meeting

3rd Thursday of the month for regular RFPG meetings – November 20, 2025, at 10:00 AM



8. Adjourn
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